MEUA Executive Committee Meeting Minutes
MEUA Office

February 20, 2020
Present:  
Treasurer Nancy Mitchell


Pres. Andrew Thompson (Go to Meeting Remote)
Secretary Owen McIntee


Pres-Elect William Whitfield (Go to Meeting Remote)
Executive Director Tony Modafferi 

Trustee Larry Kilburn (Go to Meeting Remote)
IEEP-Mike Lyons



IEEP Aaron Daniels (Go to Meeting Remote)
IEEP Chuck Rankin 



IEEP Jen Obert (Go to Meeting Remote)
MEUA- Admin Narin Ly
 Meeting was called to order by Tony Modafferi at 3:07 PM.


1. IEEP Management Committee- 

A joint meeting was held with both committees as Tony discussed having the IEEP Management Committee functions rolled into the MEUA Executive Committee responsibilities. The process will involve both committees working closely together. A couple of options were brought up, either MEUA Executive Committee take over all decision making or the IEEP Management Committee remains in control and report back to the MEUA Executive Committee. Pres-Thompson suggested to transfer decision making over to the MEUA Executive Committee and operate the IEEP similar to Accounting Finance Committee. Aaron Daniels suggested that the IEEP does the nuts and bolts while decisions are made by the MEUA Executive Committee.
Also noted, By-laws changes will be necessary for both the IEEP and MEUA, Tony will speak with Ken & Kevin regarding those changes.
The concept of rolling the IEEP Management Committee functions over to the MEUA Executive Committee will be presented at the MEUA Semi-Annual meeting in April. For now, the IEEP is operating smoothly and Mike Lyons does an excellent job handling day to day operations.
2. Read and Approve Minutes- 
The Executive Committee minutes from the January 16, 2020 meeting were reviewed. A motion to accept the Executive Committee meeting minutes was made by Secretary McIntee, seconded by Treasurer Mitchell, Carried, all in favor.
3. Treasurer’s Report-Financials- 
Narin Ly presented the December 2019 Financials. A motion to accept the Treasurer’s report for December 2019 was made by Treasurer Mitchell, seconded by President Thompson, Carried, all in favor.

4. President’s Report-
Hydro Letter – There is no anticipated hydro reduction for the period of March 1-31, 2020. Current estimates are no shortage for April 2020 through September 2020.
Pres. Thompson provided an update on the progress of this year’s annual conference. He has a meeting scheduled with Hotel management tomorrow to discuss conference details.

5. Executive Director’s Report
a. By-Law Change reducing Executive Committee from 7 to 5.

Trustee Kilburn, who also chairs the By-Laws Committee agrees with the proposed changes.
b. NYPA-DR-Hot Water Heater Program: Penn Yan & Solvay

Progress has been made as the first units are scheduled to go into Solvay next Thursday. Once Solvay is complete contractor will then move into Penn Yan.
c. NYPA’s EV Charging Program: Bath 
No new progress, Tony to update Keith Hayes. 
d. Safety & Training – Bergen & Mayville

Tony has emailed MEUA response to Bergen however has received no comments as of yet.
e. Accounting Mutual Aid Team

Earl Johnson is leaving the Village of Wellsville, so additional employees will be added to the Team.
f. Municipal Changes- Tony noted the following.
· Marathon- Eric Leet replaces Tom Parmiter

· Penn Yan- Tom Schwartz replaces Brent Bodine

· Rouses Point- Jason Juneau replaces Brian Pelkey

· Skaneateles- Peter Reep replaces Shannon Harty

· Springville- Duane Boberg replaces Ken Kostowniak

· Wellsville- Earl Johnson leaving 1st of month 

g. Corporate Member of the Year

Start thinking about selection process.
h. Sue Kelly Luncheon
Tony attended a nice luncheon honoring Sue, which was hosted by NYPA.
i. December Mutual Aid Event

All billing information has been sent out and we have not heard of any issues.
j. Meter School 102

The class is sold out and there might be a second class held later in the year.
k. APPA Legislative Rally

Tony and President Thompson to attend next week.
Extra Item
Anyone interested in attending the lobbying session with John Jennings in Albany on March 3rd please contact Tony.
6. Committee Reports-

LTA document is in process of going out to membership. More information to follow.
7. Legal-

None.
8. Old Business
Question came up regarding signing LTA, is 100% Membership approval required, Tony to follow up with legal.
9. New Business- Corporate Memberships

A motion to approve Utility Solutions, Inc as a Corporate Member was made by Secretary McIntee, seconded by Treasurer Mitchell, Carried, with all in favor.

A motion to approve Power & Construction Group as a Corporate Member was made by Pre-Elec Whitfield, seconded by Trustee Kilburn, Carried, with all in favor.

A motion to approve Tech Products, Inc. as a Corporate Member was made by President Thompson, seconded by Treasurer Mitchell, Carried, with all in favor. 
10. Next Meeting
The next Executive Board meeting is scheduled for Tuesday March 31, 2020 at 9 AM. (Joint meeting with NYMPA)
At 4:17 PM a motion to adjourn meeting was made by Trustee Kilburn, seconded by Treasurer Mitchell, Carried, all in favor.
Respectfully submitted by.
Owen McIntee – Secretary MEUA Executive Board 
